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PREFACE
For my entire life, I have dreamed about being a part of something great. I have
always wanted to belong to a high class organization with a prestigious reputation and a
strong financial record. With every passing day, I can more easily see myself sitting at a
large oak desk, on the looth floor of a luxurious skyscraper, looking out of my glass
encased office windows to the booming and bustling city below. I can hear the voice of
my secretary on the phone from her office outside the door, the buzz of the CNN reporter
coming from the 70 inch flat panel TV hanging on my wall, and the heated debate
occurring in the background of my videoconference with the executive board of my
company. As I look down at myself, I can see the fresh wrinkles in the front of my black,
dry cleaned business suit and the ring my coffee mug has left on my glass end table.
Thinking back on my journey thus far, I cannot believe that at 35 years old, I am the
Chief Executive Officer of a Fortune 500 company that brings in billions in profits each
year and has offices in major cities all over the world. I have contributed millions to
worthy causes like global warming, ending poverty, and education for children. I have
visited every continent on the globe, and have spoken at hundreds of esteemed
universities to eager business students, much like I was in my college days. It is hard for
me to believe that I am the equivalent of business legends like Warren Buffet, Donald
Trump, and Bill Gates. With an extreme amount of hard work, dedication, and luck, I
have achieved my lifelong dream of being a successful corporate executive.
Having a life goal such as this has allowed me to focus on my passions in life and
has given me the desire to learn as much as possible about the world of corporate and
international business. This past summer, I was fortunate enough to be able to attend the
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International Business Seminar which allowed me to travel to six different countries in
Europe (Italy, Austria, Switzerland, Germany, France, and United Kingdom) while
visiting a variety of international and local businesses and business people. In the month
that I was studying and traveling abroad, I was able to experience firsthand the
complexities of great international companies like Swarovski Crystal Worlds, the
Economist, European Bank of Research and Development, BMW, and Finmeccanica, just
to name a few. During these visits I was given the opportunity to listen to detailed
lectures about working in the corporate world in different types of international industries
and also to speak with company executives. My primary goal in talking with these
business people was to learn exactly what is necessary to accomplish as much as they
have and to incorporate these necessary qualities into my life as soon as possible. More
importantly though, as I am a woman with high aspirations, I really am just uncertain as
to what degree that my being a woman will affect my future goals. An extremely
intriguing area of interest for me is entrepreneurship and its growth in Europe as
compared to the United States. Also, being a woman, I am curious about the differences
between working women in Europe to those in the United States in areas like education
and overall work environment and everything they encompass.
By researching these topics thoroughly, I have become more adequately informed
about women in the business world. I have gained a vast amount of knowledge simply
by consuming myself in the European lifestyle, and it has greatly enabled me to
understand what I need to know to further my journey, where I truly belong in the world
of international business, and how I can, to the best of my abilities, accomplish my
dreams.

Page 2 of 27

Women in Business:
A Comparison of European and American Cultures

Michels 3

ENTREPRENEURSHIP
~ EUROPE
The importance of entrepreneurship is increasingly being pressed upon citizens of
Europe as the current potential of entrepreneurship is untapped. It is becoming more
crucial to European business practices as it contributes to competitiveness, jobs, and
growth but also for its contribution to social cohesion amongst individuals of a business,
country, and Europe as a whole. (Van-Houdt) While it seems an increasing number of
Europeans are interested in starting their own businesses, few of Europe's entrepreneurs
are growth-oriented. In the past, Europe has not been well-equipped to nurture the growth
and development of entrepreneurs who are capable of building local, continental, or even
global companies. Although there are many underlying factors which contribute to that
problem, probably the most apparent is the lack of exposure of young business people to
entrepreneurship. (Entrepreneurial Education) If Europe has a tradition of few
entrepreneurs, the only way individuals can learn about entrepreneurship and innovation
is by relocating to other parts of the world that are already developed in this practice.
There seems to be a repetitive cycle of lack of entrepreneurship simply due to the absence
of adequate training in starting, managing, and fully developing companies.
Despite relatively positive feelings toward entrepreneurship, Europeans are less
involved in new initiatives, and their businesses grow less rapidly. There are a variety of
reasons that this state of business is not widely popular amongst Europeans. Probably the
most significant cause of the overall lack of entrepreneurial spirit throughout Europe is
the stereotypical "European" way of life. (Klees) The life perspective in Europe is
prioritized based on what people want to do, rather than what they can achieve. People
do not define themselves by their work; rather they are defined by their interests and
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passions in life. Europeans would rather spend time being happy with family and friends
rather than spend extra time at the office or working overtime. For instance, the average
European work week is 38 hours and in some places people can not be forced to work
more than five hours of overtime per week. There is no minimum wage, but the average
salary is 2000 Euros per month. In fact, the total income distribution throughout several
key European countries, including Switzerland, Austria, and Germany, is very
compressed; there is not a high range of incomes for the same position. It is a 100%
middle class society and a balanced income distribution that helps keep society stable.
This is extremely significant because it shows that Europeans are content to hold stable
jobs and remain at the same income level for long periods of time, as opposed to rapid
job advancement and competition to climb the pay scale. In fact, the people are content
to remain "status quo", as many other things in life are considered much more important.
(Klees) For instance, people would rather spend time with family or friends than at work.
In fact, the average European has roughly eight weeks of vacation time per year. This is
time that is spent doing things for enjoyment and pleasure, like sports, hobbies, or
relaxation activities. It is almost unheard of for someone to start a new business or
explore new innovative ideas in the business world because people prioritize socializing
with family and friends much higher than working or thinking about work. Along with
that, generally people do not change jobs and if they do it is primarily due to working
conditions, comfort, and vacation time, not for payor job advancement. (Klees)
Another main reason for the lack of entrepreneurship in Europe is because of the
attitude that is taken towards someone who has failed at any part of his/her life. It is
unheard of to attempt something that could fail, because failing is looked down upon in
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European society. It is always best to choose actions (in all aspects of life like marriage
and school, not just business) conservatively as "less risk" opportunities are safe, as once
an individual is labeled as having "failed" at something, that stereotype oftentimes
remains with that person for the rest of his/her life. Failure is unacceptable in Europe,
especially in France, and this method of thinking is directly related to the absence of
entrepreneurialism because so many new, young entrepreneurs who start businesses do
initially fail. (Brown)
There are currently several projects underway within the European Union, whose
primary goals are to improve the entrepreneurial movement as well as overall business
innovation. These projects are geared towards a variety of individual aspects that are
designed to aide European entrepreneurs attain financial aide from public and private
institutions, reduce the amount of risk involved in starting small businesses, increase
growth, and offer rewards for companies participating in higher risk actions.
(Entrepreneurial Education) Also, there are programs that offer training to new
entrepreneurs to help develop the skills necessary in the business industry for success,
like the European Foundation for Entrepreneurial Research. This promotes research and
teaching in the field of entrepreneurship at institutions of higher education across
Western and Eastern Europe. It is considered by the B.U. that European universities must
playa key role in promoting entrepreneurship and innovation, helping students learn not
only how to start, but also how to grow enterprises. Technical and scientific schools in
particular provide "breeding grounds" for high technology and growth companies.
(About EFER) Although currently Europe is not at a high level of entrepreneurship, it is
experience an increase in growth of new innovative ideas within the business world.
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ENTREPRENEURSHIP
~ UNITED STATES

At its most basic level, entrepreneurship is the demonstrated ability to organize,
manage, and assume the risks of a business or enterprise. The United States is a free
society that actively fosters the ideals of free enterprise, and nowhere else in the world is
there as much entrepreneurship as there is in the U.S. Small businesses are booming, as
they currently employ more people than large corporations, making up over 58% of the
workforce. In fact, on average each day 2,346 small business are started in the U.S.
(American Entrepreneurship) Small business and entrepreneurs provide the backbone
and strength to the American economy and much ofthe growth of the United States as a
whole in the past century has been directly due to the advancement of entrepreneurship
and the creative advancements these people have contributed to American society.
The fundamental idea of entrepreneurship stems from the history of the U.S and
the idea it has represented. From its beginning, the United States was founded on the
principle of freedom and choice, which has empowered every individual to have the
opportunity to innovate and create new businesses, advancing technologies, and better
competition. Helping to further develop entrepreneurship has been the American mindset
of passion, drive, and hard work. For any entrepreneur to be successful, persistence is
crucial. (American Entrepreneurship) The core American philosophy is that "hard work
will always produce success" and this is integral to the development and shaping of the
entrepreneurial patterns that have taken place in recent years. For U.S. citizens, this
means that in order to be successful, an individual must expect to fail. Failures are a
normal result of earnest effort in pursuit of goals and it is not uncommon for an
entrepreneur to fail one, two, or even a hundred times before succeeding. (American
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Entrepreneurship) In fact, it is from these failures that one is expected to learn and gain
much wisdom that will help in future attempts at success, and it is this belief that has led
to the rapid expansion of entrepreneurship. In the United States today, entrepreneurs who
have taken the most risk and who have worked the hardest in their endeavors to create a
new, innovative business environment are the ones who reap the most benefit in terms of
knowledge, competitive advantage, money, freedom, and overall reputations of success.
There have been a multitude of organizations created in the past five decades to
stimulate the growth of entrepreneurs and small businesses, as well as provide assistance
to these innovators. One in particular is the United States Association for Small
Businesses and Entrepreneurs or USABSE, which is comprised of government officials,
researchers, scholars, business leaders, and public policy makers. The main goal of this
organization is to advance knowledge and foster business development through
entrepreneurship education and research. It aides in creating legislature that benefits
individuals attempting to take on entrepreneurial endeavors and also can be used by
entrepreneurs to obtain financial help, to network with other accredited individuals, learn
more about entrepreneurial skills, and recognize excellence in innovation and new
businesses. (About USASBE) Because the United States is a worldwide leader in
innovation, it is now assisting other countries around the world to develop a sense of
entrepreneurial spirit by sponsoring organizations like the European Bank for
Reconstruction and Development, which has created a project called the Enterprise
Funds. This is designed to sponsor entrepreneurs through equity investments and has
been considered ground breaking in its ability to spread the advancement of
entrepreneurial ideas across the globe. (Sullivan)
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ENTREPRENEURSHIP
~ COMPARISON BETWEEN EUROPE AND UNITED STATES

After researching these areas thoroughly, I found there to be some striking
differences between the attitudes toward entrepreneurship in Europe and the United
States. Europeans are extremely content to maintain their current positions and feel no
need to increase their position, capabilities, or job skills to obtain higher levels of success
in career advancement and pay scale. In the U.S., however, it seems as though every
action a business person takes is directed at bettering a position or skill, improving a
resume, or increasing salary. The American style is a much more aggressive method of
competing against one another with the highest emphasis placed on success and the each
individual is compared on the basis of amount of success achieved; whereas in Europe,
people are not measured by success but rather by overall lifestyle. More specifically, in
Europe the factors that are most important in a person's life are unrelated to careers, job
advancement, or entrepreneurship. Instead they are spending time with family, friends,
and participating in activities for enjoyment. They live relatively low stress lives, healthy
lives, instead placing emphasis on building personal relationships and having fun rather
than trying to gain professional achievement. Americans in comparison, spend much less
time doing things they love and invest much more time and stress into advancing careers
and business success.
Another interesting difference between the two is the state of entrepreneurship in
each location. Europe has been much less exposed and has fewer individuals who are
less personally involved in entrepreneurial ideas and innovation. It is still a relatively
new idea being implemented more so by governments to fuel European economies than
by people interested in the innovation of the international business world. Because of the
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relatively small interest that has been taken in entrepreneurship thus far, more

government programs are being created to extend incentives and aide to European
individuals looking to entrepreneurship as a new form of business development. The
entirety of Europe's entrepreneurship is in the growing stages and could at some point
take off exponentially to compete with some of the world's largest entrepreneurial
enterprises. In the United States, on the other hand, entrepreneurship is rooted in the
history of American people and is already fully developed, as thousands of new
businesses are started each year with advancing technology and competitive sharing of
ideas.
For the specific interest of women in the world of business, it is an interesting toss
up to see which place is most suited for an increasing number of females. Certainly the
American belief of hard work and individualism is perfectly suited for females interested
in the entrepreneurship field, along with the already booming industry previous
entrepreneurs have created. Also, the great amount of legislat=

already in place and the

high emphasis that is being placed on entrepreneurship as catalyst for American economy
seems welcoming to any and all entrepreneurs. Europeans, however, seem much more
advanced in personal development and ideals important to life, placing much more
weight on quality oflife for everyone (no matter the gender, race, sex, etc.) Also, the
prospect of growth for entrepreneurship in the European Union is exceptionally well,
with strong efforts by governments to increase innovation. Women in either place would
more than likely be successful, but the strong possibility of growth and the current
relaxed attitude towards females and life in general, gives Europe a slight advantage over
the United States in future entrepreneurship opportunities for women.
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BUSINESS WOMEN: EDUCATION AND SOCIOECONOMICS
~ EUROPE

The first stage of a woman's life cycle within the business world begins with her
educational background. In top European business schools, like INSEAD, IMD, or lESE
only 20 to 25% of students are female, as compared to 50% in top European medical and
law programs. Along with that, this number has been stagnant for over a decade,
indicating that the amount of women entering top business programs in Europe is not
growing. (Chinchilla) There are several key reasons for the low participation of women
in higher educational business environments. The most prominent is simply the lack of
senior or visibly successful role models (female corporate executives, for instance)
available for women. Young European females typically are not aware what a business
degree can lead to and culturally are not drawn to the negative stereotype generally
attached to top women in the business world. (Chinchilla) Also, most girls are raised by
parents with preconceived notions about what their daughters should be, and encouraging
them toward leading business roles is extremely uncommon.

(De Maisonnueve)

To address this issue, European business schools are just now beginning to use
their own female alumnae to speak to young girls about the cultural, emotional, and
intellectual expectations of life in the business world. They are also using female
professors and current female students as presenters to young girls and women's
associations that will begin to make these leading business positions a reality for
European women. Business schools are transforming this process from simple marketing
to attract women, into truly showing women that there is a place for them in the realm of
European business offices. (Chinchilla)
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Another significant issue that helps to explain the absence of women in top
European business schools is the entrance requirements into these programs. Because
overall income distribution for European families is very compressed, leaving most of
Europe in the middle class, once women finish their undergraduate degrees they are in
need of finding stable working conditions. (Klees) Because most schools want business
students to acquire real life business experience before entering their programs, the
average age for entrance is 28 years old and average graduation age is 30. (Chinchilla)
After working for several years, in a stable work environment after their first four years at
a university, this also happens to be the time when the average European woman begins
to think about starting a family. If these women were to attend these top business
schools, by the time they finish school and begin careers in the corporate business world,
the prime time for having children will have passed. (Chinchilla)
After examining sources of this information on European women, top business
schools are now adjusting the requirements for student entrants. In fact, after France's
top three business schools lowered the entrance age to 20, the percentage of female
students raised to 50%. (Chinchilla) With staggering numbers like these, women will
now have equal opportunities to compete in the business world before making decisions
about children. Also they will be better prepared to learn, travel, and work focusing on
the professional dimension of their lives before making career altering decisions.
Altogether, European women face a great number of hardships when using
education to enter into the corporate business world. These women are oftentimes unable
to successful integrate themselves due to a number of other social factors and lack of
accurate expectations about the business environment.
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BUSINESS WOMEN: EDUCATION AND SOCIOECONOMICS
~ UNITED STATES
Most of America's top business schools have a proportion of female students
equal to 30%. (Chinchilla) This number has remained relatively constant over the past
few years, despite efforts by business schools to stimulate growth. In a study called
"Women and the MBA: Gateway to Opportunity", nearly 95% of the women surveyed
reported a high level of satisfaction with their business school experience. (All Business
Schools) Despite this number however, many more women surveyed perceived the
American business school atmosphere as a place where they will be made to feel
unwelcome, or where they will be intimidated by the male-dominated, competitive
atmosphere. This could be due to the still relative newness of women in professional
fields, as just in the past few decades more and more women in professional settings is
increasing, with the creation of legislature like Title IX. Most women grew up with the
ideals that only men can be successful in corporate environments, and even in the 1970s
and 80's it was unheard of for women to participate seriously and competitively in any
professional areas. Although this method of thinking is slowly changing with the
increase of successful women in corporate business, it is still seemingly a man's business
world. (Title IX: 25 Year of Progress)
According to that same study, women also said that the lack of female business
leaders to serve as role models, few opportunities to study with female professors, and the
incompatibility of other life goals while attending business school were major reasons
they chose not to enroll in MBA programs. (All Business Schools) Without being able
.

to speak with female business professionals, students are unable to relate to American
business and are not able to comprehend the opportunities available to females in
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business. Because of this, women are less likely to take an overall interest in the business
world without fellow female role models. To combat these problems, many business
schools are actively seeking to recruit female professors, establishing mentorship
programs that allow students to work closely with female business leaders, and holding
receptions and other outreach events for the purpose of recruiting female students.
Another important issue associated with the low number of females entering business
schools is other life opportunities and decisions that may be available at that time. When
females have finished a first four years of undergraduate studies, some may decide that it
is may be necessary to obtain a job that will help pay for college debts, travel, or start a
family which then would interfere with the completion of any higher education. (All
Business Schools) Because education for American women can range anywhere from
$5,000 to $40,000 per year for a four year university, many colleges have set up
programs and scholarships available for women specifically entering the business
colleges and advanced programs. These are designed to help encourage more women to
enter into this field of study, as well as making the possibility of a future in the business
field more financially feasible. (Education in the U.S.)
The U.S. is increasingly developing more solutions to provide incentives and
greater ease for women interested in pursuing a higher education in business fields.
Because of barriers like feelings of inferiority to men, lack of corporate female role
models, costs, and lingering attitudes of incompetence in the workplace, there has been a
very low percentage of females participating in American business schools, but with the
implementation ofthese creative solutions, the U.S. hopes to increase the presence of
American women in the schools, as well as in the overall American business economy.
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BUSINESS WOMEN: EDUCATION AND SOCIOECONOMICS
~ COMPARISON BETWEEN EUROPE AND UNITED STATES
When comparing the education and socioeconomic condition of women in Europe
and the United States, it is obvious that there are many similarities between the two. The
most striking parallel is the low number of female students participating in top business
programs, as well as the low percentage of female professors and other female business
professionals working with these schools. In a study conducted by the Insead Quarterly,
top universities all over the world were studied for specific data related to female
participation in different aspects of these schools.

% Board
8
17
9
16
8
9
10
9
37
13
22
15
14
27

Of the top 30 business schools in the world, these fourteen from Europe and the United
States showed strikingly low levels of female involvement; with the range of women
students at a high of 36% in Spain and a low of only 14% in the UK. For being
considered two of the most progressive places in the world with respect to equity issues,
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Europe and the United States have significantly less women than men actively involved
in studying business.
The reasons for these low numbers are also similar in both places. One specific
issue that was prominent in a majority of my research was that women do not have role
model counterparts to learn from in the business environment. This is also evident in the
study as the range of female board members stretches from a lowly eight percent in Spain
to 37% in the U.S. When a majority oftop schools in Europe and the United States are
only employing roughly 18% of the total faculty as women, who are female students
supposed to relate to and idolize, in their own journey to corporate success?
Furthermore, why, after seeing studies like this showing that top business schools are
only employing women in 18% of total faculty jobs available, would a woman want to
study business if schools, corporations, and other businesses are not looking to employ
women? These statistics provide proof that in neither Europe nor the United States is
equally providing women with adequate opportunities for education and future success in
business related industries.
Because there are problems like this evident in both places, each is looking to
correct these situations with a different set of alternative solutions. Europe is utilizing its
current female business professors as marketing tools to increase interest in attendance of
business programs. By using females to encourage females, these schools hope to
establish strong business relationships and advance the plight of women in corporate
cultures. Also, another successful step Europe is taking is lowering the entrance age for
applicants, which allows females the opportunity to become educated and experience real
life business situations before having to make tough life decisions about family. These
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innovative solutions are beginning to increase Europe's female population in top business
schools and are also contributing to the overall trend of more women in European
business activities.
The United States is also implementing some solutions to fight these problems.
Like Europe, it is engaging its female business professors in mentoring programs and in
building relationships with young girls to encourage independence and strength in the
corporate workplace. It is also, however, actively looking to hire female business
associates in top schools to teach students more about women in business. Another
successful step taken has been to establish scholarship funds specifically for women to
facilitate the process of financing further education in business. These solutions have
been key to providing an increase in female participation in top business programs in the
United States in recent years.
Because Europe and the United States seem to have such low levels of overall
female participation in the area of business education due to a variety of different factors,
both also have extremely high growth potentials to achieve equal levels to men. After
extensive research, it seems that the United States is taking a far more active and urgent
stance on women's issues in general, and in incorporating more women into the business
economy of the United States by trying to actively and creatively encourage more
females to join higher level business educational programs. Europe is much more passive
in attempts to increase participation and due to this the United States seems like a much
more suitable place for receiving a quality and equal education to male counterparts. Not
only that, but the U.S. is working to facilitate the process of entering and graduating from
top business schools, which is much more favorable to women.

Page 16 of27

Michels 17

Women in Business:
A Comparison of European and American Cultures
BUSINESS WOMEN: OVERALL WORK ENVIRONMENT
~ EUROPE

Strategic organizations are beginning to realize that capitalizing on the availability
and talents of the women workforce is a business imperative. Many European business
leaders know that the proportion of women in leadership positions is not an accurate
representation of the total number of women in entering these companies. By examining
this area in depth, along with the barriers women face in European business, it is easier to
understand the overall working environment and condition of the current female working
population and prospects for future European business women.
In terms of success, many European women currently in the corporate
environment would like to reach the top, meaning have a desire to fill top level executive
or senior management positions, and are equally if not more ambitious than men, in
reaching their goals. However, in a survey of European business men and women
conducted by Catalyst, only 35% of female respondents believed that they have already
reached the top business level, as compared to 53% of men. (Women in Leadership) In
fact, women make up 41% of the overall workforce in Europe, but just one percent of
corporate board members. Along with that, women claim just two percent of senior
management positions. (Dwyer) This is in part due to the outdated European beliefthat
child rearing and running a household are a woman's responsibility to complete these
tasks in combination with holding an executive position is extremely difficult. Not to
mention, although many European busines¥ffer

job flexibility, maternity leave, and

other parental leave policies, full utilization of these benefits is considered detrimental to
careers and a road block on the path to job advancement by most European women.
Because of this a multitude of European women, choose family over career to avoid
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dealing with policies like these and blocks to career advancement. (Women in
Leadership) Another interesting statistic noting the European gender differences in the
workplace is that in 2004, males were earning an average of 15% higher salaries than
women in the same positions. (Earnings and Labor Costs)
In citing barriers to advancement in the business environment, European women
have claimed several factors that affect their ability to succeed. The primary reason
noted was due to stereotyping ofwomen's roles, based on old fashioned views of a
women's role in the home, raising children, and duties to spouses. Because the world is
evolving so quickly, women feel as though these ideas have not caught up to reality and
they are preventing women from breaking through the glass ceiling. Also reported as a
barrier, was lack of significant general management or line experience. If women are
unable to gain experience in managerial situations, they will never be able to advance
into senior management positions, however, in order to get adequate managerial
experience it is necessary to maintain a managerial position. European women consider
this a vicious cycle and a main reason holding women back from top job advances.
(Insead Quarterly)
With increasing numbers of European women in business and universities, it is
widely accepted that the next generation of female business professionals will experience
fewer problems. As more women move into top positions in European corporations,
gender equity will follow suit, with a decrease in the pay gap and removals to the barriers
preventing advancement. With simple solutions and more attention headed towards these
gender inequities, the European businesses could see a large growth potential directed at
women in leadership roles and a leveling of the playing field for corporate women.
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BUSINESS WOMEN: OVERALL WORK ENVIRONMENT
~ UNITED STATES

Every day in the United States, more and more women are joining the workforce
in entry level positions and in top management levels. It is becoming increasingly
important for businesses to support this growing trend as women make up not only a
large percent of the overall workforce, but also a huge portion of the consumer market
and placing women in executive business positions creates relationships that produce
thousands of business transactions daily. (Marmo) By looking at the current situation of
females in American business, as well as barriers that are faced by these women, it is
easier to understand the importance of the presence of women in the workplace, as well
as showing the growth the U.S. has already made in this area and improvements that are
still needed.
In the U.S. today, women make up roughly one half ofthe workforce and between
10 to 15% of upper level board positions. (Dwyer) This is quite an increase from just
two decades ago, when women were nearly non.existent in management positions.
Although there still remain5Jo be some difficulties with managing careers and families,
American women are very likely to return to working after maternity or personal leaves
and continue advancing through the management chain. (Women in Leadership) In
terms of the compensation gap difference between men and women, women are making
an average of six percent less than males with the same position, skills, and
qualifications. This number is down from 10% in 1991. (Insead Quarterly) These
improvements show that the United States has recognized the problem of gender inequity
in the business environment and is taking active and necessary steps to fix it. By
integrating more women into the workforce, the U.S. will be able to use the assets of
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these women to encourage small business and economic growth and attract more young
women into corporate business.
Although the United States is making improvements in gender equity, current
women in the workforce are still voicing complaints about barriers that prevent job
advancement. The primary block for women is stereotyping ofwomen's roles in all
aspects of life. These preconceived notions about what women should do, as opposed to
what they can do, is a large problem for women competing with men for top positions. If
hiring and human resource managers possess these beliefs, women will never be able to
break the "glass ceiling" by becoming full equals in the business place. Also, U.S.
women cite exclusion from informal networks as a barrier to career advancement.
Business networking amongst coworkers, clients, and superiors is a vital way to improve
overall business relationships and to solidify success in business transactions. However,
if women are being prevented from entering into these informal networking/social
groups, they will be unable to compete on equal grounds with male coworkers. Along
with that, inability to network could cause serious shortcomings in success of the overall
company because of lack of intangible relationships with customers. (Insead Quarterly)
Overall, women in the American workforce are finding that previously standing
obstacles are being overcome and the United States is making vast improvements in
gender equity issues. The ability of women to manage decision making, handle several
projects at a time, and master strong interpersonal skills is tearing down differences in the
pay gap and female participation in business places. Although there are still issues that
need much attention, American women are well on their way to becoming equals in every
aspect of the corporate business environment.
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BUSINESS WOMEN: OVERALL WORK ENVIRONMENT
~ COMPARISON BETWEEN EUROPE AND UNITED STATES
This area, out of all that have been discussed thus far, probably holds the most
differences between Europe and the United States in terms of gender equity. Primarily,
women in Europe seem more unsatisfied as far as position held and position desired, as
well as dissatisfaction with speed of change being made in the European business
environment. Along with this, women in Europe hold far less senior management and
board positions than those in the United States. These differences could stem from a
variety of issues but in general, most research points to the development and
transformation of general ideas about women, which are taking place much faster and
have been for a longer period of time in the United States than in Europe. Another
striking difference that was uncovered is that European women are making significantly
less than male counterparts with the same credentials (15%), as opposed to women in the
United States earning just 6% less than male coworkers.
To adequately compare and contrast the differences of women business associates
in Europe and the United States, the general characteristics as well as perceived barriers
to success must be taken into consideration. In a study conducted by the Insead Quarterly
in 2005, there were actually many similarities discovered between these two groups of
women.

Methods of Success:
Consistently exceed performance expectations
Develop a style that men are comfortable with
Seek hi h-visibilit assi nments

Obstacles:
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Women in the United States faced nearly the same obstacles as those in Europe,
with the stereotyping of women's roles as the most prevalent barrier. Also the lack of
significant general management experience was cited as a drawback for women
attempting to advance in status for both countries. Interestingly, however, females in
Europe placed a much higher emphasis on senior role models in current job venues as
well as in education than U.S. workers. This could be in large part due to the higher
number of women in the American business workforce already. One of the common
methods of success that was claimed in both places was seeking high visibility
assignments that will draw attention to the combination of "being a woman who is also
successful in the work environment". European women found that taking initiative and
focusing on a single area of expertise helped create personal business opportunities, while
American women thought that exceeding expectations and developing a style that men
were comfortable with is crucial in excelling in business settings. This is very interesting
because it shows that while neither way is incorrect, European women have worked to
better themselves in hopes of improving the workplace, and American women have
conformed and manipulated their surroundings to achieve success.
Because there are such a large number and variety of differences between
Europeans and Americans in this category, it is easy to tell which has experienced the
best results in respect to female business workers. The United States by far is leading
Europe, and the rest ofthe world, in gender equity in the workplace. This comes after a
long period of obstacles, some of which are still in place today that are finally
disintegrating. With maintenance of pressure on European businesses, women in Europe
have the opportunity for much growth in this area in the near future.
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OVERVIEW OF GENERAL BUSINESS COMPARISON
After taking into consideration all of the factors that comprise these two different
areas of entrepreneurship, education, and overall business practices, it is evident that at
the core of these differences between Europe and the United States is not a difference in
the business itself, but rather a difference in cultures. These differences are rooted deep
into the beliefs of the people and stretch back until practically the beginning of time.
America is known as "the land of the free" and the place where working hard will bring
great success, while Europe tends to be more conservative. Each has learned from one
another in creating improvements in the business world and giving rise to similar
practices and innovations.
In Europe, the quality of one's life is the most important and held in highest
regard. Everything else, including education, work, and overall business success is
secondary to living a fulfilling and happy life. People do not have a desire to spend long
hours working to make small improvements in the business world when they could be
spending time doing something else they love. The essential idea of entrepreneurship is
represented to Europeans as working hard for something that has a small chance of
survival. Because failure itself is looked down upon, the risk of becoming an
entrepreneur is too great and would take time away from the more important things in
life. In this aspect, the United States is exactly opposite from Europeans. In America,
the quality of an individual's life is not measured by the love of one's family and friends,
but rather by the success of working hard and persisting past failure. It is extremely
uncommon for any American to not want business success, therefore millions of
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Americans attempt to tackle entrepreneurship in the spirit of competition each year to
attain the highest level of success, and to therefore seemingly validate their lives.
These cultural ideas also transfer over to women in business related fields. In
education in Europe and the United States there are far fewer women studying to become
business professionals then men. In both places this is in large part due to the stereotypes
that women belong in the home doing the child rearing, and even though society as a
whole has abolished this method of thinking, the newness of women in the workplace and
in schools has not worn off. These are also the stereotypes that prevent women from
moving up the corporate ladder and receiving pay increases when men with the same
qualifications are earning more.
In recognizing that the cultures have not yet caught up to the reality of women
becoming equals of men, both Europe and the United States have initiated steps to be
taken to smooth the transition to a new business world. America, however, is much
further advanced in this process than Europe, as women have many more opportunities to
succeed. There are scholarship opportunities in schools, more corporate female role
models, and the progressive mindset of the American people that allows for faster growth
of new ideas. Europe, on the other hand, has decreased the entrance age in higher
business educational facilities with hopes more young women will join, but has fewer
women in leadership positions to encourage more participation. The overall growth
potential is raw and untapped, and by initiating more programs to accelerate the maturity
of women in business schools, advancement of women to top corporate positions, and
female entrepreneurship Europe has the potential to surpass the United States in the near
future as a leader in women's equality in the business world.
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EUROPE OR UNITED STATES?
The entire purpose of researching a topic such as this is to decide by examining
the evidence with painstaking thoroughness which place, Europe or the United States is
best suited for women actively participating in the business world. As difficult as it is to
perform the research necessary to become adequately knowledgeable about this topic and
the different areas it branches into, it is even more difficult to determine an answer.
The United States of America has always been a world leader of equality and
innovation, qualities that are woven into its very existence. From a very early time it
fostered the principle of women's rights and has taken necessary steps to ensure the
promise that all people will be treated as equals, even though there have been and will
continue to be opposition to this principle. By creating organizations that ensure the
growth of entrepreneurship and specifically of females desiring to become a part of the
business world, it has established itself as an advocate of liberal ideas. By offering
scholarships to women and by facilitating the process in which a woman can become a
top executive in a large business corporation, the United States has successfully began the
process of full integration of women into every part of business that used to be
considered a "man's area". Although there are always improvements that can be made,
the United States has proved that it is ready to take the necessary steps to ensure that at
some point in the future, women will be full fledged equals of men in every senses of the
word. With this being said, it is in my opinion that the best place for women in business
to work is in the United States because it is already so developed in comparison to
Europe and other places around the world, offering an abundance of opportunities to
women that could not be offered anywhere else at this time.
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Keeping this in mind, when examining Europe, it is still relatively
underdeveloped with regards to equality of corporate opportunities for women in
business. This is due to the slow advances the European governments are taking to make
the necessary changes to provide European women with the same chances for success as
men. Small steps are currently being taken to encourage more women to join the
business world, like creating projects that would enable more female entrepreneurs to
succeed and allowing the few current businesswomen to speak to young girls and college
students about the importance of having females in senior business positions. It seems,
however, that Europe is on the brink of an explosion of exponential growth that will
allow for the quick advancement of women through the corporate food chain and it is
extremely likely that in the near future, Europe will reach and exceed the level of
women's equality that is currently available in the United States. While the United States
has had a more level series of growth in the advancement of these ideals, Europe could be
at the beginning of a snowball effect that not only would continue throughout all of the
European countries but could spark a fire that will enlighten the rest of the world to the
importance of gender equality in business practices. Taking this factor into
consideration, I believe that the best place for the next generation of women in the future
to practice, learn, and live in the spirit of the competitive business environment will be
Europe.
Although the question of which area is better suited for females in business has
been addressed with more than one response, it is the best possible solution that accounts
for the present and the future, and taking into account one without the other would
disregard a majority of the relevant information and would consequently be of no use.
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CONCLUSION

Being able to study topics like entrepreneurship, education, and business lifestyles
of woman around the world has enabled me to see beyond just the black and white6f"the
business world. It has given me the knowledge to explore the cultural differences among
different places in the world and to comprehend how these different cultures are entwined
into every single thing we do. By understanding this, it is easier to see why there are so
many differences between the business aspects of Europe and the United States. It is
clear that for women in these two places the future is looking bright for those who will be
entering the world of business. Both places are taking huge steps to increase the well
being of women and to help us succeed in whatever ways possible and feasible. By
doing this, Europe and the U.S. have not only paved the way for their own economies to
strengthen and grow by the increased participation of women in business practices, but
they have also opened the doors of opportunities for countless girls across the world. In
choosing to make women the business equals of men in these places, they are setting
standards for all other fields in which women do not have gender equity and for all other
places around the world that do not believe women should have the same, fundamental
rights as everyone else. Because of the changes that Europe and the United States have
already implemented in their business cultures, other places around the world will be
soon to follow in their footsteps.
As far as my own dreams go, I am greatly looking forward to the opportunity to
become a business professional in both places at some point in my future. Completing
this research has given me a new appreciation for the women who have already paved the
road ahead of me and has made me proud to want to be a woman in the business world.

Page 27 of27

Works Cited
"About EFER." European Foundation for Entrepreneurial Research. EFER. 3 July 2007
<http://www.efer.nl> .
"About USASBE." USASBE. United States Association for Small Business and
Entrepreneurship. 3 July 2007 <http://www.usasbe.org>.
"American Entrepreneurship." American Familv Traditions. 29 May 2007.3 July 2007
<http://www.americanfamilytraditions.com> .
Brown, Dr. Graham. European Union. Personal interview. 6 June 2007.
"Business Degree Programs for Women." All Business Schools. 2007. 7 July 2007
<http://www.allbusinessschools.com> .
Chinchilla, Nuria, Margaret Milan, and Avivah Wittenberg-Cox. "How Business Schools
Can Bring More Women Into Business." Insead Quarterly Spring 2005.7 July
2007 <http://www.insead.edu>.
De Maisonneuve, Caroline. Galleries Lafayette. Personal interview. 4 June 2007.
Dwyer, Paula, Marsha Johnston, and Karen Lowry Miller. "Europe's Corporate Women."
Business Week. 14 June 1997. 16 July 2007 <http://www.businessweek.com>.
"Earnings and Labor Costs." German Statistics. 14 May 2007. 16 July 2007
<http://www.destatis.de> .
"Education in the United States." Wikipedia. 27 June 2007.8 July 2007
<http://www .wikipedia.org>.
"Entrepreneurial Education." Entrepreneurs for Growth. 06 Sept. 2006. Europe
Foundation for Entrepreneurial Research. 3 July 2007
<http://www .entrepreneursforgrowth.org>.
Klees, Michael. F.H. Kufstein. Personal interview. 30 May 2007.
Marmo, Janet. Smith Barney. Personal interview. 30 April 2007.
"Out of the Melting Pot, Into the Pressure Cooker." Insead Quarterlv Spring 2005. 16
July 2007 <http://www.insead.edu>.
Sullivan, Mark. European Bank for Reconstruction and Development. Personal
interview. 8 June 2007.

"Title IX: 25 Year of Progress." Title IX. June 1997. U.S. Department of Education. 8
July 2007 <http://www.ed.gov>.
Van-Houdt, Florencia. Report ofthe Seminar "Entrepreneurship and SMEs" European
Commission Enterprise Directorate-General. Brussels, 2003.3 July 2007
<http://ec.europa.eu>.
"Women in Leadership: A European Business Imperative." Catalyst. 2002. Catalyst and
the Conference Board. 15 July 2007 <http://www.catalystwomen.org>.

